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Remember the movie "Draft Day.” with Kevin Costner and Jennifer Garner? B
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There's a great scene where Costner's character describes Joe Montana's
leadership. "Mo one can stop a ticking clock. But the great ones always find a way
to slow it down.” @

Do you ever look at your calendar and wish you could slow down time? | hear it
constantly. “| don't have enough time!” 3

The reason for this? People let their inboxes and calendars control them instead of
the other way around. You actually do have the power to choose how you spend
your time. Spending more time on low priority to-dos may feel easier, but what if
you flipped the script and prioritized key to-dos? &

Getting a handle on time management is a critical first step to reaching your
goals. @

Joe Montana threw a touchdown pass to win the Super Bowl once he got control
of the clock. &

What will you accomplish with all of your extra time?

#leadership #goals #timemanagement
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Have you ever bought something that said "one size fits all"? Did it fit?

Let me know in the poll below. I'm fairly confident that "Yes, it fit” will get less
than 100%.

Because one size does not fit all.

That's as true in coaching as it is in clothing. I've seen coaching companies that
tell every single client the same thing. It makes no sensel The ocutcomes people
are looking for and the obstacles in their way are different for every person. 5o
how can the game plan be the same?

| left a coaching organization once because of this. It was too structured. Too rigid.
If everyone is being told to go in one direction, my instinct is to head the other
way. &

My commitment from then on was to tailor my coaching specifically to each
individual. Sure, | have my core philosophies. But every situation is different, and
how | apply my philosophies (or which ones | apply) will depend on the specific
situation.

With me, it will never be one size fits all. 129

#coaching #businesscoach

"One size fits all”: Did it fit?
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